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We cha nge the w a y sk i re so rts w orldw ide
think a nd  a ct on snow ma king a nd  g rooming .



ARENA is a n e x pe rt in slope  ma na ge me nt fo r ove r 25 ye a rs.

With our p roducts a nd  se rvice s, w e  support sk i re so rts to  op timize  
snow ma king  a nd  g rooming  w ith da ta -d rive n p roce sse s. The  focus is on 
re source  e fficie ncy , susta ina b ility , a nd  cost re duction.
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Who are we?



slopemanagement – why?
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Clima te cha nge a nd rising e ne rgy
costs a s ke y cha lle nge s fo r sk i
re so rts slopemanagement.net



Te chnica l snow ma king  ne ce ssa ry  but ve ry  
cost-inte nsive  a nd  re ssource -inte nsive

Snow ma king :

Artificia l Snow  (Wa te r, Ene rgy , Sta ff costs)   € 5/m³

Tota l costs/Se a son: € 3 Mio .

Grooming :

Groome r ma chine  hour (Inve stme nt, Fue l, Sta ff)   € 200/h
+ Add itiona l costs a t the  e nd  o f the  se a son

~ 6000 hours: € 1 Mio .
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slope management –
How?
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Dig ita l Te rra in Mode l
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Snow  He ight Me a sure me nt
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Snow  He ight Me a sure me nt
slopemanagement.net



Snow  He ight Me a sure me nt
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Snow  He ight Me a sure me nt
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Ma na ge me nt Pla tfo rm



Me te oro log ica l da ta
slopemanagement.net



Ta rge t snow he ights snow ba se
snow se a son slopemanagement.net



Ta rge t w a te r vo lume
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Snow ma king contro l syste m
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Monito r your da ta ove r the w inte r se a son
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2021/22 2022/23



€ 108.000,-

€ 81.000,- -25 
%Bra ndb ichl – Ga ste in Sk i re so rt



Sa vings pe r sk i re so rt

S e a s on Wa te r Us a ge pe r ha

20 20 / 21 3 .127 m³/ ha

20 21/ 22 2.8 15 m³/ ha

20 22/ 23 2.8 16  m³/ ha

Schlos s a lm (Gas te in)

Ove ra ll S a vings €  4 20 .0 0 0

-10 %
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“ With ARENA, w e  a chie ve d  a  significa nt op timiza tion o f the  use  o f 
re source s 
 w hile  ma inta ining  the  sa me  qua lity .”
(Andre a s Inne rhofe r, CEO Be rgba hn AG Ga ste in, Austria )
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ARENA Slope Ma na ge me nt



Vision projekt Novalitude
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Vision
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Inte rre g  Alp ine  Spa ce  p ro je ct NOVALTITUDE:

Ene rgy  consumption pe r m³ a rtificia l snow  fo r e ve ry  slope  se ction in the  re so rt
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MERCI POUR VOTRE ATTENTION
THANK YOU FOR YOUR ATTENTION



ARENA is p roud  to  coope ra te  w ith some  o f the  w orld ’s le a d ing  sk i re so rts. The  strong  
focus on a lp ine  sk i re so rts in Europe  is now  e x pa nd ing  to  ne w  ma rke ts.

Austria : Kitzbühe l, Arlbe rg , Le ch, Zürs, Pla na i, Ischg l, Sa a lba ch, Snow  Spa ce , Ga ste in, …
Ge rma ny: Obe rstdorf-Kle inw a lse rta l, Alpsp itzba hn
Ita ly : Kronp la tz - St. Vig il, Corva ra
Sw itze rla nd : Arosa -Le nze rhe ide , Dise ntis

…a nd  ma ny more

slopemanagement.net

ARENA Slope Ma na ge me nt
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