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1/3 OPTIMAL USE OF 
RESOURCES AND 
INFRASTRUCTURE 

(QUOTA SYSTEM, YIELD 
MANAGEMENT, 24/7/365)
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Distribution curves for St. Corona am Wechsel: 
number of present visitors during Christmas holidays 2019/2020 versus 2020/2021 
(based on anonymized mobile network data provided by Invenium Data Insights GmbH)
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Distribution curves for Hochkar: 
number of present visitors during Christmas holidays 2019/2020 versus 2020/2021 
(based on anonymized mobile network data provided by Invenium Data Insights GmbH)
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Example of online marketplace (Winternavi) 
with information on a particular ski resort

2 /3 COMMON STANDARDS AND RULES OF 
SKI RESORTS / MOUNTAIN RESORTS (MARKETPLACE, 

SUSTAINABILITY)
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3/3 RAPID 
PROTOTYPING 

(PRODUCT 
DEVELOPMENT AND 

PRICING), LOW-
THRESHOLD HIGH-
CEILING ACTIVITIES
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August 2020: 48.450 total visitsAugust 2019: 31.480 total visits

Expanded market reach, visitor’s place of origin for 
St. Corona am Wechsel (Wexl Trails)



• 1/3 Optimal use of resources and infrastructure (quota system, yield management, 
24/7/365)

• 2/3 Common standards and rules of ski resorts /  mountain resorts (marketplace, 
sustainability)

• 3/3 Rapid prototyping (product development and pricing), low-threshold high-ceiling 
activities

« The new Mountain Tourism Paradigm »

CONCLUSION
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